
NDA Family Planning Meeting - Zoom 
August 17, 2020 

6 p.m. 
 
Introductions of Tom Kiely, President; Patrick Browne, Principal, and Alisa Conway, Vice Chair 
of the Board of Education. 
Alisa serves as moderator for the evening. 
Questions will be addressed through submission through Chat. Last week’s parent meeting has 
been placed online as well. 
 

Meeting began with prayer by Tom Kiely. 
 
Tom shared how we got to this point.  NDA started the communications process on July 15 to 
articulate the approach to open school in the fall.  Since April, a group called Envision the 
Future consists of members from GRACE, Norbertines, Faculty, Administration, Staff, Health 
professionals, parents, and representatives from other Catholic schools in Green Bay.   
 

NDA published in mid-July three scenarios:  in-school, hybrid, and at-home.  Communication 
has been shared on Tuesdays and Thursday with FAQ’s and other information, as well as the 
two Family Zoom meetings that have now been held. 
 

NDA is in relationships with Prevea Health as well as Bellin, Aurora, the Brown County Health 
Dept and various superintendents of other areas. They help us to interpret the local 
situations.  We are confident with the advice of information including epidemiologists, infection 
disease, and other health officials. 
 

NDA is set to announce on August 20 how school will open. It has been two weeks since the 
mask ordinance in Wisconsin began, giving two weeks to prepare with any of the details that will 
emerge. This gives time to fully plan forward.   NDA needs two weeks to prepare the school 
should we need to change scenarios.  Busing needs time to adjust as well as changing the 
building over from one scenario to the other and changing the schedules from one scenario to 
the other. 
 
NDA has a full building hygiene plan, and has recently purchased a needlepoint bipolar 
ionization system  which will cover all the air flow in the entire building.   We have added 
different personnel allocation to clean the building from day to day.  In addition, students are to 
assist in cleaning their desks. 
 
Mr. Browne shared that Tom Kiely is the new president and a great addition to our team.  His 
wisdom and counsel has been wonderful during this time.   We are ever so hopeful as we begin 
meeting with teachers tomorrow in preparation. Thank you for entrusting your children to 
us.  We are doing all we can to make good things happen, taking our six plus decades of 
experience between Tom and Patrick very much to heart.    We are working very hard as we 
look forward to seeing the kids. 
 

Alisa began reading the questions confidentially posted to the chat.  Send any questions directly 
to Alisa. 
 

 
 



Q:  How will lunch be handled? Can students bring in lunch? Will microwaves be 
available? 

A:  Lunch program is still supplied by Konop. Previously an on demand system.  Konop will 
serve breakfast in the morning (with a limited menu) then a pre-ordered lunch menu.  Lunches 
will be delivered to the classrooms with students eating in small groups.   The Commons only 
has 71 seats available due to distancing.  Students will have many opportunities to go outside 
with their Advisory.   
 
Q: Why is every student required to have the Magnus app on their personal phones, and 
specifically what is the app going to be used for? 

A:  Magnus app is used for the daily health check-in.  Each of six or seven questions on the app 
has a point-value.  With the accruing of a certain number of points, students are advised to stay 
home that day.  Students will be met at the entrance to be sure the app is completed each 
day.  We are considering taking temperature checks; as of right now temp checks are still 
recommended - but it is ever changing.  Temperature checks is another measure for safety. 
 
Q: What data/measurement is determining where we will be? 

A:  Not given specific metrics by Prevea just yet. State of WI is weighing in for schools.  NDA 
will get a report on Wednesday.  Goal is to look at the current infection rate in Brown 
County.   All features will factor in the decision from week to week. 
 
Q: If a student leaves school sick, does everyone need to get a Covid test? 

A:  We are advised that any symptom that is associated with Covid would indicate getting a 
Covid test.  Some symptoms are characteristic to allergies; knowing that ahead of time is 
helpful.  Advise parents/students to look on the website to see what an exposure is and how it is 
mitigated.  The school would be responsible to communicate to families who would have been 
exposed. 
Classrooms have been set up for distancing.  The seating chart would be reported to Brown 
County and they would do the background checking tracing.  
 
Q: Are water bottle fillers available? 

A:  Drinking fountains are off limits, but bottle fillers are available. 
 
Q:  Planning for one scenario, or will people have a choice? 

A:  Moving forward with one choice.   A completely virtual experience during a hybrid scenario 
would need to be discussed with the principal.  Example: student has an autoimmune challenge. 
 
Q: How will the hybrid concept work in the classroom perspective versus those at home 
in virtual? 

A:  All classes will be on Google Classroom - common platform.  Every class starts with a Zoom 
meeting at a regularly scheduled time.  Attendance is mandatory and required when at 
home.  Attendance for students at home will use a new program that syncs up with 
PowerSchool.  Class starts at regular time and students stay in the class for the entire class 
period or until the teacher directs with the assignment. 
 
 
 
 
 



Q: How have the Advisory groups been formed?   By grade or mixed with different grade 
levels? 

A:  By grade to maintain and build class cohesion.  Allows grade-level meetings when 
needed.  Advisory will meet in the morning; students have lunch with their Advisory and then 
one other activity.  Will have Mass, Common Prayer, Rosary, etc.  Way to enforce the practices 
of our faith when we can’t do it all together.   Will have a Catholic element, academic advising 
and team building.   If having to go entirely virtual, each Advisory has two adults that would be 
checking in with the students. 
 
Q:  If blended, how will it be determined when the students come to school, 
Alphabetical? 

A:  Yes, Alphabetical.  Each classroom has been measured for social distancing.   Will have 
some of each class in the building together.  Will maintain that all students that live in the 
household will stay together and come to school on the same day regardless of last name. 
 
Q: What if students don't have a phone to bring to school? 

A:  Please reach out to Mr. Browne to solve that situation and work together. 
 
Q: NDA logo masks.  Which masks/gators are allowed? 

A: Every student will receive a NDA Lands ’ End mask.   Due to the different fit for masks, we 
understand that students need mask alternatives.   Gators and shields do not take the place of 
masks (per CDC).   Mask must be a solid color.  Starting conservatively with the masks- may 
get loosened up in the future.   
Also told by Prevea that vented masks defeat the purpose. 
 
Q: How will using lockers be handled with social distancing? 
A:  Not using lockers to start school due to social distancing.  Unused desks in each classroom 
will be used as a place to store bookbags; students using the Advisory as a homeroom.    
To clarify, students can use their backpack to move around the building. 
 
Q: Once school begins, do you anticipate needing two weeks to adjust between shifts? 
How fluid are these changes throughout the semester? 

A:  Bus companies are limited in how many students on a bus.  They would have to reschedule 
if we reschedule. In many classrooms, such as labs, furniture has been moved out and 
stored.  Schedule is designed for the hybrid in the classroom.    Expectation is two weeks at this 
time to make a change.   
However, If there was a severe rise in infection rates, we could go to home study overnight. 
 
Q: Regarding the Magnus app, isn’t it a form of tracking? Is there an offline 
alternative?     

A:  Need to be sure students are checking in every day with their health.   Reach out to Mr. 
Browne to work cooperatively.    Turn off the phone’s tracking item in the morning. 
 
Q: What is NDA’s plan with fall sports? 

A: Remain committed to our students being able to participate in some form of athletics, if 
possible.   Good experience with summer workouts. Will have to recalibrate if other schools do 
not have sports for us to compete against. Dual tournament, dual meets or 
intramurals.  Commitment to sports and know how important athletics are to what the students 
need. 
 



Q: If on vacation, will a student need to quarantine for 14 days before returning to 
school? 

A:  Don’t have a way to track, but asking to monitor health if traveling.   
 
Q: Any indication on how the choir and band will proceed? 

A:  Guideline by Fine Arts including more time outside.  More theory in the fine arts than in the 
past;  mitigates the risk.  Teachers are looking at alternatives to what they have previously 
done. 
 
Q:  Review the options, when is the official decision? 

A:  August 20th will be announced.   Also three options were put on the website with what will 
be required for each option. 
Tom shared the 10-day cycle.   Schedule alternates between Green/Blue groups.  First two 
days of the 10 days, all 8 classes meet for 30-40 minutes.   Alternating days, students have 4 
classes a day.  Classes are not repeated.  The cycle moves students through the curriculum.  A 
full experience is synchronistic. 4-periods days are approximately 70 minutes (depending on 
how long the Advisory is in the middle of the day).  
Trying to recover as much of the experience in a controlled way.  Trying to create many contact 
opportunities and non-scripted class time with the Advisory. 
 
Q: Busing. How will it look and feel different for students and parents?    

A:  One seat per student.  When a bus arrives, if a second bus is needed, they will 
send.   Busing is not just NDA - but runs through the local public school district.  Parents should 
hear from the bus company one week before, to ask questions directly. 
 
Q: How often will we check data to get back into school? 
A:  Speaking with Prevea every week.  Tom and Patrick meet with Dr. Rai and other medical 
professionals.  Getting good guidance from our medical partners.   
 
Q: If NDA has a positive test, what happens to the students in that class?  How long 
before allowed back with no symptoms? 

A:  Link on website to help answer questions.   Dependent on how long and proximity to the 
infected person.   
There will be Covid cases in every school.   Let parents know that it is not something to be 
afraid of.   We will eventually receive notification of positive cases.  Look at the Attendance Link 
considerations on the website. 
 
Q: Will seniors have an open campus during study halls? 

A:  No.  They do get released early.  Seniors do get out much earlier on the 8th period following 
Advisory. 
 
Q: How many students in each Advisory group? 

A:  Goal is less than 20 students. 
 
Q:  Does Advisory also include virtual students? 

A:   If the students want to sign in, okay, but not required. 
 
Q: If going to a Virtual schedule, will it be live or recorded lectures? 

A:  Live from the teachers/classroom.  Teachers may use some recorded lectures to augment 
the instruction. 



 
Q:  How is ACT being handed for incoming seniors? 

A:  ACT is not offered on sight at NDA for the first several months.  Best option is to speak to 
Beth Abler or Amy Stover.  Keeping things limited and controlled for the building.   Many schools 
are going ACT test optional.  ACT/SAT debate is very fluid right now.  Madison announced 
going ACT test optional. 
 
Q: Clarify 16 students per classroom for hybrid.  

A:  That is approximate.   Each room is measured per square feet.  Rooms don’t all have the 
same dimensions.  Some will have less than 16 students. 
 
Q: Are class schedules finalized? When will we get them based on the method we move 
forward with? 

A:  Finalized as of right now.  However, if a student has to move classes, it creates movement 
within those classes.    No more change requests right now.  Not accepting new students until 
we know our students are all set and properly distanced.  Have received many requests from 
the public schools. 
 
Q: How to maintain distancing while changing classrooms? 
A:  Stay to the right side along the lockers in the hallways. This keeps the middle part of the hall 
for open air.  Not going with one-way halls or stairwells.  Will be a single file.   
 
Q:  If a parent is at high risk, is Virtual an option for the student? 
A:  Call to make special arrangements with the Principal.  Don’t want to have a health issue for 
a family member. 
 
Q: If a student can’t wear a mask for medical reasons, can they attend in person? 
A:  504 plans are for students with medical challenges that impact learning.  Need to speak to 
the parent in person regarding the reason and complying. 
 
Q: Calendar changes. Would dates for Christmas or Spring break be impacted? 
A:  Would need to readjust, but no plans to make Christmas changes, and no discussion 
regarding Spring Break at this time.  Keeping a constant look on the instructional days. 
 
Q: Are parents able to be able to attend sporting activities? 
A:  It is a WIAA rule and we follow their guidelines. Exploring ways to televise competitions. 
 
Q: Is there a separate Magus app, or is it the same as the parent?   Daily health info? 

A: Hasn’t been all loaded yet.  Watch for information on the Magnus app. 
 
Q:  If a vaccine becomes available, is it optional or mandatory for students? 

A: Want to be in compliance with the law.  No vaccine yet, with multiple ones in production, we 
would wait for health authorities to recommend or not recommend. 
 
Q:  Taking precautions, but what is the plan for flu season?  Difficult to differentiate. 

A:  We have a nurse who is assisting us.  Will be difficult and testing may be needed. 
 
Q: How will entrance into the building be handled?  Will there be social distancing? 

A: Goal is social distancing.  During orientation, this will be covered with the students.  They will 
be educated to help them see there is an effort and reason for social distancing. 



 
Q:  Will there be hand sanitizer stations?  Or should students provide their own? 

A: Yes, there are stations in classrooms and throughout the building, but also suggest that 
students have their own. 
 
Q: Any teachers choosing not to teach this year? 

A: Have not needed to hire many teachers for this year.  We had two retirees scheduled to retire 
No teachers scheduled to return for the fall have stated they won’t teach.  
 
Q: How does Green Bay and Appleton announcing virtual classes affect our chances of 
opening?    

A: Aggregate state-wide data is not something we can use.  Need Prevea to offer the County 
data.  Monitoring week to week with our guidance.  Are not direct comparisons all the 
time.  NDA has 39 zip codes that attend NDA.  That is taking a lot of students and mixing them. 
 
Q: Any positive Covid results?   

A: Had some last spring; (when not in school) and had one during the summer (sports related) 
and have all been handled.   One in sports was exposed outside of NDA, was reported, they 
quarantined and no one else got sick.   If positive, they are to be tested. 
 
Q: Is there an emergency staffing plan in place for a number of teachers that could be 
quarantined or ill? 

A: Have sent requests out for those interested in subbing.  In addition, every adult in the building 
not directly teaching in the past will be trained in how to manage a classroom, how to sub, take 
attendance, etc.  In addition, our regular subs are returning and a list of parents who can 
assist.  Resources will be ready. 
 
Q: Orientation during the week of Aug 31.  What is the expectation and will it be in the 
building or virtual?   

A: Students will be in person unless something changes before then.  Students will be in dress 
code.  Students will receive instruction throughout the day.  Students follow a shortened 
schedule.  Includes a component for conduct around the building.  Another component with 
counselors to help them process their experiences over the past five months and the emotions 
of returning.  Tips and strategies on how to cope, etc.  Dedicated time for each of the classes. 
 
Q: Seniors early release on block scheduling days.  Will there be a place to study if 
providing rides for siblings? 

A: Seniors can go to the Commons. 
 
Q: Thoughts on Homecoming? 

A: Depends on what is going on locally at that time.  Will try to have social events for 
students.   It is challenging, but want to partner with parents and fulfill that part of the 
educational experience. 
 
Q: Do students need to be in uniform on at-home days? 

A: No, but students are to be dressed modestly; shoulders covered, etc.,  and in a place such as 
a kitchen or family room/office area when virtual.  Dressed as if going to a meeting. 
 

 
 



Q: Have teachers received training on instructing effectively via a virtual platform? 

A: Had to make the change in one day last year.  Held online professional development over the 
summer for our teachers, and continue this week with teachers returning.  Have purchased a lot 
of equipment and apps for teacher use.  Will be much improved from last spring. 
Not the same as signing up for an online university.  Classes are synchronistically assisted 
through Zoom and the software that Patrick mentioned.  
 
Q:  Any exemptions allowed due to conditions such as asthma to wearing masks, if the 
mask could do more harm?    What about HIPAA for mask exemptions?  Those families 
should be protected. 

A: Contact Mr. Browne.  We want to work with and protect the family. 
 
Q: Who to call if a family has questions regarding family make up? 

A: Contact Mr. Browne or Mr. Masarik. 
 
Q:  When will we announce the split of the alphabet? 

A:  August 20. 
 
Q: Any disciplinary action for no masks or distancing? 
A: Students will be sent home. This is a significant compliance.  Not something to joke around 
with. 
 
Q: Will distancing be done in a restroom? 
A: Only two people in the restroom at a time.  Students need to be mindful of this.  Hard to 
monitor and are working with this.  
 
Q: Are Graduation dates changing?    
A: Will continue to monitor as the year moves forward. 
 
Q: Once measures are public will parents see the data as well? 

A:  NDA will not publish public information.  What’s published will be public. 
 
Q: Will teachers wear masks during lecturing? Can they wear face shields during 
teaching? 

A: CDC states that shields are not a substitute for a mask.  Not allowing teachers to take masks 
off for teaching. 
 
Q: Are volunteer hours still required for students? 

A: Program is being examined and not yet decided.  Hope volunteer hours can be conducted in 
an online learning format such as tutoring. 
 
Q: If tested positive, will only class parents be notified, or the whole student body be 
made aware of which rooms were impacted? 
A: Need to be compliant with HIPAA.    Track data with who has been part of the 
exposure.  Want to be sure all the parents know the risk at any particular time while still 
compliant with HIPAA.   
 
Additional questions can be emailed to Patrick Browne or Tom Kiely. 
NDAFeedback@Notredameacademy.com. 
This Q/A will be listed on the website. 

mailto:NDAFeedback@Notredameacademy.com


 
Closing comments: 
Mr. Browne:  Thanks to everyone. Let us know how we can help.   Thank you for entrusting your 
students to us. 
 
Dr. Kiely: We want to open school, but want to do it safely for students, faculty and their 
families. 
 
Concluded at 7:15 p.m. 
 

Respectfully submitted,   
Char Dunlap, Executive Assistant the President 
 


